
Item 8.1

Appendix 3

Recommendations from Audit Wales Report on Charging for Services and 
Generating Income by Local Authorities

Recommendations 
R1 Develop strategic frameworks for introducing 

and reviewing charges, linking them firmly with 
the Medium Term Financial Plan and the 
Corporate Plan. 

Local authorities 

R2 Review the unit and total costs of providing 
discretionary services to clearly identify any 
deficits and, where needed, set targets to 
improve the current operating position. 

Local authorities 

R3 Use the impact assessment checklist 
(Appendix 2) whenever changes to charges 
are considered. 

Local authorities 

R4 Consider how best to support and encourage 
local authorities to act more commercially in 
generating income. 

The Welsh Government and Welsh 
Local Government Association 

R5 Identify opportunities to procure private sector 
companies to collect charges to improve 
efficiency and economy in collecting income. 

Local authorities 

R6 Review nationally set fee regimes to ensure 
the levels set, better reflect the actual cost of 
providing services, or explain the reasons why 
they are different. 

The Welsh Government and Welsh 
Local Government Association 

R7 Improve management of performance, 
governance and accountability by: 
• regularly reporting any changes to charges 

to scrutiny committee(s); 
• improving monitoring to better understand 

the impact of changes to fees and charges 
on demand, and the achievement of 
objectives; 

• benchmarking and comparing performance 
with others more rigorously; and 

• providing elected members with more 
comprehensive information to facilitate 
robust decision-making. 

Local authorities 

R8 Improve the forecasting of income from 
charges through the use of scenario planning 
and sensitivity analysis. 

Local authorities


